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1. He TMOUBHr IT HJftHfeeuSeFUt TO THeoePARTMeNT TO 
SUHNARIie THe PReseHT STATC OP COOROIRATIOH OF THe AFBHAR 

Rcputee eppoRT. op thc n*ee mair actors ir thc eppoRr. urhcr, 

OOP, AM) V0LA8S, THC URHCR HAS PLAYCO THC MAJOR COOROIHATIRQ 
ROti. THC OOP'S RATIORAL COOROIRATIR8 COMMITTCC POR AFQHAR 

Repuoees, coRsmuTeo tn. pcbruary arc coMPoseo op au iRTe 

oop e 8mrsTRies, ur A&eRcies; aro a volaq RepRcseRTATTire, # has^rot 
St Slue it« PORHAfive sessiow iw fcbruary. sfMLArcoiwfrret 

wine ASSOCIATIOR op apqhir Repuoee 

J*ORHS THC COOROIRATIOR PURTTIOHS 
. PR0U0IR9 A FORUM POR IRPORHATfOR exCHARfle 

*. AS M 010 IR lAfcUCHSITAH CReP A), URHCR RCP 
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limited official use 

TO THE PROVINCES, MEETING BITK KEY INDIVIDUALS AND 

settling on a haw for action, ne then returns ro 

ISLAMABAD ANO NEGOTIATES THE AGREEMENT Of THE FEDERAL 

government, finally He obtains approval from gcneva, 

IF NECESSARY, AND ANNOUNCES TO ALL INTERESTED PARTIES BHAT 
TIC PLAN OF ACTION BILL Be. THE OOP SeEMS TO 8S 
SATISFIED mm THIS ARRANGEMENT AS IT IS MUCH MORE 
EFFICICNT THAN LARGE NEf TINGS IN ISLAHABAO (REP B). 

J. KQHAUT'S STAFFING IS IMPROVING ,8UT STILL NOT UP TO 
STRENQH, UNHCR HAS ONE PERSON IN PESHABAR ANO ONE IN 

ouetta mrn-Af least one none for each post yet to be 

HIRED ANO A POSSIBLE THIRD POST IN TANK IN THE NBFP. 
THt ISLAMABAD STAFF IS INVOLVEO IN TRAVttING, SETTING UP 
THEIR OFFICES ANO KEEPING UP BITH UN PAPER BORK. THE 
RESULT IS THAT KOHAUT SONET IHES HAS IMPRECISE OATA AND 
FOCUS ON A SINQLE PROBLEM FOR ANY LENGTH OF TIME. 

H. THE MOST PRESSING STAFFING NEED AT UNHCR IS A 
DEPUTY FOR KOHAUT. HOBEVER, THE RECENT ARRIVAL OF 
KAREN BAGGER, AN EXTRENELY ENERGETIC ANO CAPABLE 
AMERICAN, SHOULD HELP TO BRING SOME OUROER OUT OF CHAOS. 
BAGGER HILL BE UNHCR* S LIAISON HITH THE VOLAGS, 
HOPEFULLY SIGNIFICANTLY REDUCING THE TIME PRESSURE ON 
KOHAUT, AND COMPILING A USEFUL LIST OF BHO'S OOING 
BHAT BHERS. 

5. THE -VOLAGS COORDINATING GROUP, AARAO, IS CHAIREO 
BY CBS REP LOEL CALLAHAN ANO IS MAOE UP OF MANY SMALL 
VOLAGS, E.G., BORLO CONCERN, SALVATION ARMY, TERRE OES 
HOMMES, ETC., AS BELL AS THE LARGER ONESr CARE, UCROSS, 
ANO ICRC. KOHAUT, ANO NOB PRESUMABLY BAGGER, AT TENOS 
-LIMITED OFFICIAL USE 
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''i^RWK^ff9^M^ : ^^M'WLL AS A REPRESENT- 
ATW OF^THt WiASSV; THE MEETINGS ARE EFFECTIVE IN 
TERMS OF NOlILItAYION OF THE VOLAGS AND KEEPING ALL 
PANTIES INFORMED OF EACH OTHERS ACTIVITIES. 

<« THE CHAIRPERSON OF AARAO, UK;£&LMMfV if*r.* ^ 
RECOGNIIEO BY UNHCR ANO THE OOP MINISTRY OF STATES 
ANO FRONTIER REGIONS AS THE SPOKESMAN FOR THE VOLAGS 
AND ISA MEMBER OFTHTNATIONAL COORDINATING COMMITTEE 
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FOR AfQHAW BEFUQCES. 
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